OTHET SMUTEHTA OBJIUrALMIA
3A 2021 ropg

3aKpbiToe akLuMoHepHoe o6uecTeo JIN3MHroBas KoMmnaHua «PopneneH»
(nonHoe chupMeHHOE HauMeHOBaHMe 3MUTEHTA LHeHHbIX 6ymMmar)

BupxeBble 06n1raLunmn AOKyMEHTapHbIE MPOLEHTHbIe HEKOHBEPTUPYEMble Ha NpeabLABUTENS C
06A3aTenbHLIM LeHTPanM30BaHHbIM XpaHeHuem cepun 001P-02, B konuuectse 300 000 (TpucTa ThiCHY)
WTYK, HOMUHaNbHOM cToMMOCTbIO 1 000 (OAHa Thicsiua) poccuickmx pybnei kaxnas, obLieit HOMUHanNLHOM
cTonMocTeio 300 000 000 (TpucTa MUANMOHOB) poccHitcKknx pybreit, co cpokoM noraweHus 8 1080-i aeHs
C AaTkl Havana pasMmelleHus Gupxesblx o6aMUraumMii, pasMeLlaemble nyTeM OTKPbITON NOANUCKM,
NAGHTUDUKALMOHHBINA HOMep Bbinycka 4B02-02-19014-1-001P oT 26.09.2019
(yxasbiBatotcs Bua, kateropus (Tun), cepua (ans o6auraumii) u uHble MAeHTU(DUKALUOHHbIe
NPU3HaKKU LeHHbIX ByMar, KONMYECTBO pasMeLLeHHbIX LiEHHbIX 6ymar)

WHdopmaunsa, coaepxaluaacs B HacToslleM oOT4eTe 3MUTEHTa OBNWUrauui, NoANEXUT packpbITUO B
COOTBETCTBMM C TpeboBaHuaMM MpaBun nucTuHra MAO MockoBCKas Bupxa K packpbiTvio uHbopMaumu
SMUTEHTaMKW, AONYLLEHHbIX K OPraHW30BaHHbLIM TopraM 683 UX BKIOUYEHUS B KOTUPOBasbHblE CNMCKU U 6e3
PErMCTPaLMKM NpocneKTa LeHHbIX Bymar

)
FeHepansHbIi AVpeKTop a/ A.B.Jlesuixmii
_(moanuce) (N.0. ®amunusa)

«04 » Mas 2022 . GZ porepy &, M.M.

PykoBoauTens huHaHcos KaprekuH Mutpodan

oro
KoHTakTHoe nnuyo: denaprameHTa c |2\ " Banepbesiu
(.uoanocn_,) 1 ; (dbamunus, uma, otyecTso)
Tenedon: _(812) 644-42-56 (n06.103) """ "/ ¢
Anpec anekTpoHHOH WA T B
NoYThbl: karpekin@rodelen.ru ;

HacTtoswumii otyeTr aMuTeHTa obnuraunit cCogepxuT ceeaeHUs 06 IMUTEHTE, 0 PUHAHCOBO-XO35IICTEBEHHOMN
ACATENLHOCTW 3MUTEHTa, (MUHEHCOBOM COCTOSIHUM SMUTEHTA, CBEAEHUA O fwuue, MNPEAOCTaBASILEM
obecrieueHre no obAUrauMsiM 3IMUTEHTA. WHBeCTOpbl He AOMKHBI MOMHOCTLID MONaraTbes Ha OLEHKU 1"
MPOTHO3bl 3MUTEHTA, NPUBEAEHHLIE B HACTOALEM OTYETe SMUTEHTE obnuraunii, Tak Kak axkTuueckue
PE3YNbTaTbl AeSTENbHOCTU IMUTEHTE (SMUTEHTE U fMua, npepoctaensiollero obecneyeHne No o6nUraLusamM
3MUTEHTa) B OyAylleM MOryT OTAWYaTbCs OT MPOrHO3MPYEMbIX PEe3y/sbTaTOB MO MHOFMM MpUYUHAM.
MpuobpeTeHne LeHHbIX ByMar IMUTEHTa CBA3AHO ¢ P1CKaMK, ONUCaHHBIMKW B HAacTOSLWEM OTYETE 3MUTEHTA
obnurauyumia.




ConeprkaHue oTueTta aMuTeHTa 06nMraumni

1. O6uwwe cBeageHUn 06 aMUTEHTE:

1.1. OcHoBHble cBEAGHUS 06 3MUTEHTE: MOJIHOE W COKPALLEHHOE bupmeHHbie HanmeHoBaHus, MHH, OrPH,
MECTO HaxoX/AeHWs, Aata rocyaapcTBEHHOM perucTpaunm.

1.2. KpaTtkas xapakTepucTuKa 3MUTEHTa, UCTOPUS CO3AaHUS U KIOYEBbIE 3Tanb! pPasBUTUA SMUTEHTA, aapec
CTpaHuLbl B ceTW MHTEpHET, Ha KOTOPOI pasMelleH YCTas IMUTEHTa.

1.3. CTpaTerus u nnaHbl PasBUTUs AeSTENbHOCTM 3MUTEHTA.

1.4, PbIHOK W pPbIHOYHbIE MO3ULWMM IMUTEHTa (Macwrab pesTensHocTH, reorpadus NMpUCYTCTBUSA,
Ausepcubukaumns 6usHeca, cneunanmusaumns, pbiHOYHas HUWa). KOHKYPEHTLl SMUTEHTa.

1.5. OnucaHne CTpyKTYpbl 3MWUTEHTa (rpynnbi/XonavHra, B KOTOPYH BXOAWT SMUTEHT, NOAKOHTPOJIbHbIE
OpraHusauuu v 3asucuMble obLECTBa), MMEIOWEE MO MHEHWIO 3MUTEHTa 3HayeHwe ANs NpUHATUA
WHBECTULMOHHbIX peLIeHui,

1.6. YkasbiBaeTcs CTPyKTYpa akUuMOHEepOoB/y4acTHUKOB (beHeduUMapLl U [ONWM UX NPAMOrO UMW KOCBEHHOMO
BNajeHws B KanuTane 3sMuTeHTa), cBejeHus 06 opraHax ynpasnexus (coseT AWDEKTOpPOB,
KONneruanbHbIii UCMONHUTENbHBIA OpraH) U CBeaeHUs O pyKOBOACTBE (TOM-MEHEeAXKMEHTE) IMUTEHTA.

. CeeaeHus o KpeaUTHbIX peiTUHrax aMUTEHTa (ueHHbIX Bymar aMuTeHTa).

. CBefleHnsa O COOTBETCTBMM [EATENbHOCTU SMUTEHTa KPWUTEPUAM WMHHOBALMOHHOCTM, YCTAaHOBAEHHbLIM
Mpasunamu nuctudra MNAQ MockoBckas Bupxa ana sBkawuyeHUs U noaaepXxaHusa UeHHbiX Bymar B
Cekrope PUV (MHpopmMaLms npusoguTca B Crydae BKIIOYEHUS LEHHbBIX 6ymar B Cextop PUM).
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2. CeepeHusi o (hMHAHCOBO-X03RWCTBEHHOM AEATENbHOCTY U UHAHCOBOM COCTOSIHUM DMUTEHTA!

2.1. OnepaunoHHas AesTensHoCcTb (OCHOBHAS AEATENbHOCTL, NPUHOCALLANA BbIPYYKY) 3MUTEHTA (OCHOBHbIE
BWAbl, reorpathu4eckme peruoHsl, MHas MHhOPMaumMa) B AMHaMUKE 3a nocneaHue 3 roga.

2.2. OueHKa MHEHCOBOr0 COCTOSAHUS 3MUTEHTA B AWHAMUKe 3a nocnegHve 3 roga, BKMYawwas B cebs
0630p KNKOUEBLIX NoKasaTeneii! NesTenbHOCTU SMUTEHTA C YKa3aHWeM METOAUKM pacyeTa NpUBedeHHbIX
nokasarenei M agpeca CTpaHWubl B CETW WHTepHeT, Ha KoTopoit pasMelweHa 6GyxranTepckas
(duHaHCOBas) OTYETHOCTL IMUTEHTA, Ha OCHOBE KOTOPOW BbINU paccuuTaHbl NPUBEAEHHbIE NOKa3aTenu.
MpVBOAMTCA aHaNU3 ABIXEHUSA KITHOUEBbIX NOKa3aTeneil AeSTeNbHOCTY SMUTEHTE Mepax (aencTeunnax),
MPEANPUHUMAEMbIX 3MWUTEHTOM (KOTOPblE MNE@HUPYET MPEANPUHATb SMWUTEHT B 6yaywem), ana ux
yAydWeHus 1 (unv) cokpalleHns hakTopoB, HEraTUBHO BAMSIIOLLMX Ha TakMe NoKasaTenu.

2.3. CTpyKkTypa aKkTvBOB, 0653aTeNbCTB, COBCTBEHHOrO KanuTana SMUTEHTa B AWHaMuKe 3a nocneaHue 3
roaa.

2.4, KpeanTHas UCTOPUA 3IMUTEHTa 3a nocnegHue 3 roga.

2.5. OCHOBHbIE KPEANTOPLI U AEGUTOPLI IMUTEHTA Ha MOCIEAHIOK OTYETHYH AaTy.

2.6. OnucaHue oTpacin UNU CEerMeHTa, B KOTOPbIX SMUTEHT OCYLLECTB/ISET CBOK OCHOBHYH ONEPaLMOHHYH0
OeATenbHOCTb.

2.7. Onucanue cynebHbIX npoueccos (B cnyyae ux Hanuuusa), B KOTOPbIX Y4acTBYET 3MUTEHT M KOTOpbie
CYLL@CTBEHHO MOryT MOB/UATE HA PUHAHCOBOE COCTOAHME IMUTEHTA.

2.8. Onu1canmne o0CHOBHbIX (PaKTOPOB pUCKa, CBA3aHHbIX C AEATENbHOCTLIO 3MUTEHTAa, KOTOPbIe MOryT BAUATL
Ha UCMOoTHEeHWe 06A3aTeNbCTB MO LeHHbIM ByMaraM, BKNoUas CyLEeCTBYIOWME U NOTeHUMaNbHbIE DUCKM.
MonuTuka sMuTeHTa B 06N1aCTW yNpaBneHus pUckamu.

'k KJIIO4YEBBIM MOKA3ATEIIM MOTYT ObITh OTHECEHBI:

M5t KOPNOPATHBHBIX IMUTeHTOB: o6t nour (Total debt), uncteiit onr (Net Debt), noxox oT peanmzamm, BeIpyuKa (Revenue),
NpHGBING 10 YIUIATEL HAIOTOB, BBIYETA HAYMCIEHHbIX TIPOLCHTOB, aMOPTH3ALMOHHbIX oT4ucneHud (EBITDA), nmpotekt npubsinu 10
YUJIaTkl HAJIOr0B, PaCcHETOB 10 MPOLEHTAM H aMOPTH3ALMOHHEIX oTuncnenuit (EBITDA margin), ONepaluoOHHBIH IEHEKHEIH TOTOK
(OCF) u mp.

Jnsi pHHAHCOBBIX HHCTHTYTOB: IOKA3aTENb PEHTAOSNLHOCTH KATHTAIA (ROE), npocpouennas sanomxeHHOCTs cpokoM Gosee 90
aneH B kpeauTHOM moptdene (NPLOO/kpenuTHei mopTdens), uncras npouenTHas Mapxka (NIM), uncras npubsins, kosddunreHT
JOCTATOYHOCTH KanuTana | Jp.



1. O6wme cBefeHUs 06 sMUTEHTE:

1.1 OcHoOBHble cBegeHus 06 sMUTeHTe:

nonHoe UpPMeHHOe HanMeHoBaHWe — 3aKpbITOE aKLMOHEPHOE 0BLIECTBO JIM3UHIOBAs KOMMNaHMUs «PopeneH»,
COKpalleHHoe pupMeHHoe HaumeHoBaHKe ~ 3A0 JIK «PoaeneHs,

MHH - 7813379412,

OI'PH - 1077847404623,

MECTO HaxoxaeHuns - 197376, Poccus, CankT-leTep6ypr, yauua Mpodeccopa Monosa, gom 23, nuT. M,
AaTa rocyaapcTBeHHon pernctpaumm — 18.05.2007.

1.2 KpaTkasi XapaKTepuCTMKa 3MWTEHTa, WCTOPUS CO3AAHMS M KIIOUYEBble 3Tanbl pasBuTUs
SMUTEHTA, afpec CTpaHuubl B ceTM HTepHeT, Ha KOTOpOii pasMeLleH YCTaB 3aMUTeHTa.

3A0 JIK «PogeneH» cosnaHo 18.05.2007. OCHOBHbIM BUAOM AESTENbHOCTU KOMAAHUM C MOMEHTa OCHOBaHusA
ABNAGTCA (UHaHCoBasa apeHaa (NU3MHr). M3HaYanbHO KOMMNAaHUA OKa3biBana YCNYru TONbKO Ha pPbIHKE
ropoga CaHkT- TMeTepbypra u JleHuHrpaackoit o6nacTi, HO B HacTosllee BpeMA KOMMaHus pacluupuna
reorpauio AesTensHOCTH W paboTaeT ¢ KnneHTaMu B PO Ges OrpaHMyeHns No TEPPUTOPHENEHOMY MPHU3HAKY.
Ha HauyanbHOM 3Tane pa3eBuTUS KOMMaHWs cneunannsnposanace Ha JIM3NHIe TeNeKOMMYHUKaLWOHHOro
obopyaoBaHWs, OAHAKO B AanbHelleM NW3WHrOBbIN noptens 6bl1 guBepcUdULMPOBAH MOCPEACTBOM
MPUBJIEYEHUA NApTHEPOB U KAMEHTOB U3 PA3fIMUHbIX OTPACNei, TakKux Kak MpoMbIlLieHHoe NpoM3BOACTBO,
TOProB/Is, CTPOUTENBCTBO, Chepa YCAyr n Apyrux.

KoMnaHus ycnewHo npeoaonena sce TPYAHOCTH, CBA3A@HHLIE C 3KOHOMMYECKMMU Kpuaucamu 2008 u 2014
FOAa, @ TakXe C MUPOBLIM KPUBKMCOM BbI3BaHHbLIM NaHAeMMelt KopoHasupyca 8 2020 roay, Korga y MHorux
KOMMaHWA BOZHUKIIN CepbesHble NPoBNeMbl, B TOM YMCAE CAONHOCTH C MOUCKOM puHaHcupoBaHusa. 3A0 NIK
«PoaeneH» npoAeMOHCTPMPOBAaN0 YCTOMUMBOCTL K KPU3UCHBIM CUTYaUMsAM U CroCOBHOCTb K PasBUTHIO.

3a BCK UCTOPUIO KOMMaHWUs He UMEET HU OAHOM MPOCPOYKM MO KpeauTaMm 1 3aiimam.

3A0 JIK «PopeneH» 3a BpeMs paboTsl ocylecTenno 6onee 1700 JU3UHIOBLIX caenok obLein CTOUMMOCTLIo
6onee 10 mnpa. pys6.

YCTaB aMUTEHTa pasMelleH B ceTi MHTepHeT no agpecy:
http://www.e—disclosure.ru/portal/ﬁles.aspx?id=37615&type=1

1.3 Crparerus v nnaHbl pasBUTUS AEeATENBHOCTH SMUTEHTA.

CTpaTernyeckue Uenu v naaHbl KOMAaHuM:

1. YKpenneHue nosuumii Ha peIHKE NMU3UHIOBLIX yenyr, sxoxaeHue 8 TOM-50 AUM3UHIOBLIX KOMNaHuii Poccun
no o6beMy HoBOro 6MsHeca U Mo pasMepy NU3UHIOBOrO noptdens (Ha ocHoBaHWu peiiTurra PA Skcnepr).
2. ¥YBenuyeHue o6bema HoBoro 6usHeca Ao 2,5 Mnpa. py6. PeHtabenbHocTs kanuTtana (ROE) He MeHee 30%.
YpOBEHb NPOCPOYEHHON 3840/KEHHOCTU B IN3MHIOBOM noptgene meHee 3%,

3. BHeApeHMe HOBbIX YHWKaNbHbIX MPOAYKTOB Ha JIM3WHIOBOM PbIHKE C Y4YEeTOM MW3MEHSIOLWMXCS
NMPeAnoYTEHUIA KNUEHTOB,

4. PocT u panbHeiiwas aueepcuduKaums NU3UMHIOBOIO nopTdens B paspese NM3MHromonyyarenew,
MPEAMETOB /IN3UHra, OTPacnen AeATENbHOCTU IU3UHIonoayYaTenei.

3. MacwTabuposaHue yCrellHo BHEAPEHHbIX MPOAYKTOB, MOBbILEHUE KaYeCTBa OKA3bIBAEMbIX yenyr.

6. AKTUBHOE y4yacTue B TEHAEpPaXx Mpw rocyAapcTBeHHbIX 3aKynkax.

7. DanbHelillee nOBbIWEHME YPOBHS aBTOMAaTW3aUMW B AeATeNbHOCTH KOMMNaHuu, YyBenuueHue [onu
2MEKTPOHHOrO A0KYMeHTo060pOoTa,

Ans peanusaunu BbileyKasaHHbIX MIAHOB M YNPOUEHWS PIHOYHBIX MO3ULMI KOMMaHUs cTasuT nepes coboi
cnegylolime 3anaum:

° CosnaHue apxuTeKkTypbl AONFOCPOYHOrO COTPYAHUYECTSa C baHkaMu-napTHepaMu B LEnsX
obecrneyeHns Heo6XoAMMOro hUHAHCUPOBaHUS NpW peanusallm NM3nMHIroBbIX NMPOEKTOB;

o lMonyyeHne AOCTYMHbLIX KPEAUTHBIX CPEACTS;

° MoanepxaHue pelTUHra KPeaWTOCNOCOGHOCTHU Ha WHBECTULIMOHHOM YPOBHE;

o PaspaboTka HOBLIX NMpoayKkToB Ans K/TMEHTOB, OTBEYaKLMX COBPEMEHHBLIM TPeGOBaHWAM pbiHKa
Nn3unHra;

o Pacwnpenune knueHTCKoi 6asbl npegnonaraercs Yepes KaHaNbl areHTCKUX npojax, peknaMmy s

CMELMANM3NPOBAaHHEIX M3AAHNAX, Y4acTHe B SKOHOMUUECKUX BbiCTaBKax, paboTy ¢ 6asaMu UHbOPMaLnm
Ap.
° MoAaepHu3aLus cTpyKTypsl KOMNaHuu, BHeapeHWe nepeaoBbiX METOA0B 06paboTku MHbopMaunm.

1.4 PbIHOK M pblHOYHbIE MO3ULWKM SMUTEHTA (MacwTab gestenbHocTH, reorpacus NpUCYTCTBUSA,
AvBepcupukauus 6usHeca, cneunanusauus, pPbIHOYHas HUWa). KOHKYpeHTbl 3MUTEeHTa.

Mo AaHHbIM PERTUHIOBOro areHTCTBa SKcnepT PA Mo utoram 2021 rogy 3A0 JIK «PoneneH» 3aHsino 63 Mecto
CPpeAn NIM3UHIOBbLIX KOMMaHui Poccun no obbeMy Hosoro 6msHeca.

Ha 31.12.2021 roga NU3WHroBbIi nopTdens KoMAaHuu Mo OCTaTKy JIM3MHIOBLIX NMaTeXen OOCTUI HOBOro
MaxKCUMyMa, NpesbicuB 2,6 Mapa. py6.



Y KOMNaHuu OTCYTCTBYIOT reorpacduyeckue orpaHuyeHus no 0BCNYXUBAHWIO KNTUEHTOB, 0AHAKO HAaUBOMbLLYHO
Aonto B nuanHrosoM noptiene 3A0 JIK «PogeneH» cocTaBAsioT CABNKU C KNUEHTaMu CeBepo-3anagHoro u
LleHTpansHoro deaepanbHbIX OKpYros.

JNuanHrosbli nopTdens Ha 31.12.2021 nokassiBaeT AOCTaTOYHY AUBEPCUPUKALMIO B pa3pese oTpac/iesoi
MPUHAANEXHOCTN K/IMEHTOB, YTO OTPaXaET YMEPEHHbIA MOAX0A KOMMaHWM K MPUHSTUIO puckos. B
COOTBETCTBMU C Knaccudukaumneir OKBI[, NU3MHrononyyaTensMu SBNSIOTCS NPeacTaBUTeNM Cregyroumx
oTpacnen:

Oons B
Buabl SKOHOMUYECKONW AERTENbHOCTH noprdene
Pa3eegoyHoe GypeHue 10,88%
HayuHble nccneposaHus U pa3paboTku B 061aCTU eCTECTBEHHbIX U TEXHUYECKUX HayK 5 99%
npo4yuve i
[eATenbHOCTb aBTOMOBMALHOrO rPy30BOro TPaHCnopTa W YCIYru No nepeso3kam 4,69%
[pon3B0OACTBO NOABLEMHO-TPAHCHOPTHOIO obopyaoBaHus 4,53%
MpOU3BOACTBO, Nepeaaya u pacnpeneneHune napa 1 ropayed Boabl; KOHOULWOHUMPOBaHWE 4 28%
BO34YyXa '
JlecozaroToBku 4,14%
Toproens oNToBas NPOYUMM MalLUMHAMM W obopynosaHuem 3,95%
Opyroe 61,53%

MOXHO OTMETWUTL BbICOKUI YPOBEHb AMBEPCUDMKALMM NUSMHIOBOIO noptdens KOMNaHuu B paspesze
NpeaMeTOB JIM3MHIE NO COCTOAHMIO Ha 31.12.2021:

Oonsa B
Buabl npegMeToB AU3UHra noprdgene
KoMMepyeckoe nomelleHune 16,65%
CTpouTensHas U CneuTexHuKka 14,11%
MalwwnHocTpouTensHoe, MeTannoobpabaTbiBatolee 1 MeTannypruyeckoe obopyaosaHue 10,04%
O6opyaosaHue ana HedTe- U razonobsium u nepepaboTku 9,52%
Jlerkosoi aBToMobub 6,53%
SHepreTunyeckoe obopyaosaHue 3,90%
'Py30BOW asTOTpaHCNopT 3,67%
Apyroe 35,60%

JiusuHrosas koMmnaHws «PofeneH» sSIBNAGTCA YHWBEpPCAaNbHOM KOMMaHueNn, uMelowWei oneiT peanusauum
IPOEKTOB PA3/IMYHOTO YPOBHA CNOXHOCTU. [PUMEHAS WHAMBWAYaNbHbIN MOAXOA, KOMMNaHWUM yaaeTcs
(hOPMMPOBaTL BLIFOAHLIE YCNOBUS ANA KAMEHTa MO CHOXHbBIM CTPYKTYPUPOBaHHbIM caenkaMm. OCHOBHbIM
(PaKTOPOM MPUHATUS PeLUeHUsl O NPeAOCTaBNEHUM YCIYrU SBASETCS YPOBEHb pUCKa MO KOHKPETHOWM caenke
W KOHKPETHOMY NIM3UHTONOAYYaTento.

PbIHOK nu3uHra B Poccuu OTAMYAETCA BbICOKOM KOHKYypeHuuei. B kauecTBe KoHkypeHToB 3A0 JIK «PoaeneHs
MOXHO paccMmaTtpuBaTthk Nobbie TM3WHIOBbIE KOMAaHWN,

Ecnu paccmaTpuBaTte KOHKYDEHTOB C TOUKM 3peHus BusHec-MoAenu, perMoHOB AEATENbHOCTU, O6LEMOEB U
TANOB NPEANaraeMoro B NMU3MHI MMyLLECTBA, TO K KOHKYPEHTaM MOXHO OTHECTM Takue KOMMNaHuu Kak 000
«DNEMEHT Nu3uHr», 000 «MP-MlusnHrs, 000 «YpannpoManauHr»,

1.5 OnucaHue CTpyKTypbl 3MUTEHTa (rpynnei/XonauHra, B KOTOpPYIO BXOAWT 3MMUTEHT,
NOAKOHTPOJIbHbIE OpPraHMsauWMM W 3aBUCUMbIE O6GLUECTBA), MMeloUlee MO MHEHMI0O 3MUTEHTa
3HauyeHue ANA NPUHATUR WMHBECTULUOHHbIX PELUeHMIA.

3A0 JIK «PoaeneH» He BXOAUT B rpynny KOMMaHWit/XONaUHT. [loyepHue u (unu) saBucuMmble obliecTsa y
KOMMaHWK OTCYTCTBYKOT. [TOAKOHTPO/IbHbLIE OPraHKU3aLuy SMUTEHTA OTCYTCTBYIOT.

1.6 YkasbiBaeTcs CTPyKTypa aKUMOHepOoB/y4yacTHUKOB (6eneduumnapsl M gonu Ux npaMoro wnu
KOCBEHHOro BfageHusi B KanuTane 3MUTEHTa), cBefeHMsi o6 opraHax ynpasneHus (coBser
AVWPEKTOPOB, KONNeruasnbHbIi WCNONIHUTENbHbIW OpraH) W CBeAeHWs o pyxoBoacTee (TOn-
MeHeqXXMeHTe) 3aMUTEeHTa.

Cocrae akuymoHepos 3A0 JIK «PopgeneH> Ha 31.12.2021:
Nesuuknii Jennc Banepbesuy — 50% akuumii
JleoHTbeB PocTecnas CrenaHosuy - 50% aKkuum

OpraHbl ynpasnenusa 3A0 JIK «Poaenen» Ha 31.12.2021:

Bbicwuit opraH ynpaeneHus - O6uiee cobpanue aKLUMOHEpOB.

EAVNHONWUHBIA MCNONHUTENbHBIA OpraH — FeHepanbHbIii AWpPeKTOop.

CoBeT AMPEeKTOpPOB He co3aaH.

l'eHepaneHbIM gupekTapoM 3A0 JIK «Poaenen» ¢ 2011 roga sasnsietca Jlesuukuin JeHnc Banepsesuy,



1.7 CeeneHus o KpeAUTHLIX PEeUTUHraxX SMUTEHTa (ueHHBIX 6ymar aMmuTeHTa).

PeliTuHrosoe areHTcTBo «3kcnept PA» 20.10.2021 ycradoBuno 3A0 JIK «PopeneHn» pedTuHr
KpegurocnocobHocTn ruBBB-, a 09.11.2021 yCTaHOBMAO KPEAWUTHbIM PERTUHT obnurauMoHHoOMy 3aiiMy cepum
001P-02 3A0 JIK «PoneneH» Ha yposHe ruBBB-.

1.8 CBegeHMs O COOTBETCTBMM [EATENLHOCTM SMUTEHTA KPUTEPHUAM MWHHOBALMOHHOCTH,
ycTtaHoBneHHbIM MpasunamMu nuctruHra NMNAO Mockosckas Bupixa Ansa BrAOYEHUS M NogAepKaHus
LUeHHbIX 6ymar B Cektope PUU (uHdopMaums npuesoanTtcs B cryyae BK/IKYEHWUSA LeHHbIX 6yMar B
CexkTop PUH).

He npumeHumo.

2. CeegeHus o PMHAHCOBO-X03ACTBEHHON ACSATENBHOCTH U thuHaHCOBOM COCTOSIHMM B3MUTEHTA:
2.1. OnepaunoHHan gesTenbHOCTb (OCHOBHas AEATENbHOCTb, NPUHOCALLAN BbIPYYKY) aMUTEHTa
(ocHoBHBIe BuABI, reorpaduueckne peruoHbl, MHas uHdopMaumna) B AMHaMKKe 3a nocneaHue 3
roga.

SMUTEHT OCYLLECTBNSET OCHOBHYIO ONepaLnoHHYI0 AeATeIbHOCTb B Chepe MUHAHCOBOro NU3uHra. Beipyuka
KOMMaHuu GopMUPYETCS OT OKasaHus YCIyr AvM3uHra.

Cnepys cBoeit 6usHec-MOLENW Ha MPOTSKEHUU MOCAEAHUX 3-X neT, Kak 1 B npeabigywve rogsl, 3A0 K
«PopeneH» okasbIBAET YCAYrWM NUSUHra Ha Bcei TeppuTopuK Poccun. Haubonbliyo A0 B NU3MHIOBOM
noptdene 3A0 JIK «PopeneH» COCTaBNSIOT CAENKM C KAMEHTaMu Cesepo-3anagHoro v LleHTpansHoro
cenepanbHbIX OKpYros.

lvHamuka nokasartenein NM3MHrOBOro NopThens KoMMaHum npeacTaeneHa B Tabnvue:

2019 rog 2020 rog 2021 rog
(MnH.py6.) (MnH. py6.) (MnH. py6.)
O6bteM nusuHrosoro noptdens
AaHHbIE Ha KOHel nepuoga) 1 95 2 014 2611

2.2. OuyeHka (pUHAHCOBOIo COCTOSHUS 3MUTEHTA B AWHaMuKe 3a nocnegHue 3 roga, BKAOYawLas
B cebs 0630p K1OYEBbIX NOkasaTeneii? AesTENILHOCTY SMUTEHTA C yKazaHMeM MEeToO4MKW pacueTa
NpYMBEAEHHbIX NoKasaTenei M aapeca CTpaHUUbl B ceTu WHTepHer, Ha KOTOPOW pasmMelleHa
6yxrantepckas (PuHaHCcoOBas) OTYETHOCTb 3MUTEHTa, Ha OCHOBe KOTOpPOoW GbLIM paccuuTaHbl
npueefeHHble nokaszatend. [lpuBoguTCA aHanWM3 [ABMXKEHUS KJIHOUYEBbIX MNoKazateneii
AGATE/IbHOCTA 3MHUTEHTa M Mepax (AelCcTBUSRX), NpPeAnpUHMMAEMbIX SMMTEHTOM (koTopble
NAAHUPYET MPeAnpuMHATE 3MUTEHT B 6GyayuweM), ANS UX yNyuylleHUs WM (nnu) cokpaweHus
(haKTOPOB, HEraTUBHO BNUSAIOLIMX HA TAKUe NOKa3aTeNu.

B Tabnuue npuBegeHsb! NoKasaTenu aestensHocTy 3A0 JIK «Popenen» 3a 3 roga ¢ 2019 no 2021 rr.:

Mokazarens MeTtop pacuera 2019 2020 2021
(7o paHHbIM oTyeTHOCTH PCEY) | (ThIC.pY6.) (TbiC.py6.) | (ThiC.pYy6.)
dogg'g'” ponr - (Total | 1 1410 + crp. 1510 907671 | 901280 | 1120336
YncTuili aonr gg'igég *C1p.1510 - ctp. 1240 - | ges 300 | 874553 | 1092 084
Beipyyka (Revenue) cTp.2110 771 077 761 535 1312 428
cTp.2300 + cTp.2330 +
EBITDA aMopTU3aLMA 695 521 750 335 1212820
YucTeih aonr/EBITDA Yucteld gonr/EBITDA 1,24 1,17 0,90
Kosdduument
KOHLEeHTpaumm cTp.1300/cTp.1700 11,8% 16,6% 12,1%
cobCTBEHHOro Kanutana
cTp. 2400/cTp.1300(cpenHee
ROE 3HaueHme) 34,7% 34,9% 38%
CcTp.  2400/cTp.1600 (cpegHee .
ROA 3HaueHMe) 4,1% 5,8% 5,2%

2k KITHOHYEBBIM MOKA3aTENIM MOTYT ObITh OTHECEHEI:

Jnist kopnopaTuBHeIX IMUTeRTOB: oBmmit nonr (Total debt), wucrerii gonr (Net Debt), noxon oT peanusaimm, BeIpy4ka (Revenue),
MPUGELTE 10 YIIATE! HANOTOB, BEMETA HAMMCICHHBIX NPOLEHTOR, AMOPTHIALMOHHBIX OTYHCICHHII (EBITDA), npotieHT npubning no
YIUIATBl HANIOrOB, PaciCTOB 10 NMPOLEHTAM M aMOPTH3ALHOHHLIX oTumcnenuii (EBITDA margin), onepallOHHEIH QEHEKHBIH TOTOK
(OCF) u ap.

M5t pMHAHCOBBIX HHCTHTYTOB: M0KA3ATENb PEHTAGEIBHOCTH KATTHTAA (ROE). npocpoueHHas 3a10mKeHHOCTL cpokoM Gonee 90
anei B kpeautHoM noptdene (NPLOO/kpenurHeii nopTdens), uncras npougHTHas Map:ka (NIM), yucras npubsie, koagduuuenT
JIOCTATOYHOCTH KaluTana u Jp,



Bbipyuka o AaHHbIM Byxrantepckoi oTuéTHocTv 3a 2021 rod mnokasana pocT Mo CPaBHEHUK C YPOBHEM
npeabliaywero roaa.

CooTHolweHne Yucteit gonr/ EBITDA octaeTcs Ha KOM(OPTHOM A8 KOMMaHWK YpOBHE U OEMOHCTpUpyeT
NONOXWUTENBHY AMHAMKKY, YTO NO3BONAET YBENMUMBATE 3aMMCTBOBaHUS AN (DUHAHCUPOBAHWUSA NU3KUHTa B
2022 roay.

KoshdrUNEHT KOHUEHTpauuu COBCTBEHHOrO KanuTana MoKasbiBaeT COXpPaHEHUE MNPUEMNIEMOrO YPOBHS
(bMHaHCOBOW YCTOWUYMBOCTY KOMMNAHUK.

Byxrantepckas OTYETHOCTL 3MUTEHTa pasMelleHa B ceTh MHTepHeT no agpecy:
http://www.e-disclosure.ru/portal/files.aspx?id=37615&type=3

2.3.CTpyKkTypa akKTMBOB, 06£33aTenbCcTB, COBCTBEHHOro KanuTana IMUTEHTa B OMHaMMKe 3a
nocnenHwve 3 roga.

CrpykTypa akTuBoB 3a 2019-2021 roabi

2019 rog 2020 rog 2021 ropg j
CraTtbs aKTMBOB ThiC.py6. Oons Thic.py6. Dons ThiC.py6. Dons
OcHoBHEbIE cpeacTea 204 0,01% 14 864 0,89% 3 597 0,12%
[oxogHble BNOXeHus B
MaTepuabHble LeHHOCTH 1016 461 66,58% 993 389 59,56% 739 076 23,93%
3anachl 1226 0,08% 1450 0,09% 0 0,00%
HebuTtopckas
3340/1KEHHOCTb 462 036 | 30,26% 630 097 37,78% 1604 219 | 51,94%
DUHaHCOBbIE BNOXEHWUS 40 500 2,65% 21 423 1,28% 1 0,00%
HeHexHble cpegcTsa u
3KBUBaNeHThl 2772 0,18% 5304 0,32% 28 251 0,91%
[Mpoyne akTUBbI 3477 0,23% 1429 0,09% 713 687 23,11%
WTtoro 1 526 676 | 100,00% 1667956 | 100,00% | 3088830 | 100,00%

CTpykTypa naccusos 3a 2019-2021 roasl

2019 rop 2020 ropg 2021 ropg
Cratbs naccusos ThiC.py®6. Aons ThIC.py6. Oons ThIC.py6. Hong
3aeMHble cpeacTsa 907 671 | 59,45% 901 280 54,03% 1120336 | 36,27%
Kpeautopckas
3800/1XEHHOCTb 341921 | 22,40% 404 882 24,27% 423585 | 13,71%
YcTaBHbIM KanuTan 30 000 1,97% 30 000 1,80% 30 000 0,97%
Pe3sepBHbIi KanuTan 3116 0,20% 3116 0,19% 3116 0,10%
HepacnpegeneHHas
npubbinb 147 013 9,63% 243 773 14,62% 340870 | 11,04%
Hoxoabl 6yaywmx
nepuvoaos 96 955 6,35% 84 905 5,09% 1167 731 | 37,80%
[Mpoyne naccusbl 0 0,00% 0 0,00% 3193 0,10%
WUToro 1526 676 | 100,00% 1667956 | 100,00% | 3088830 | 100,00%

2.4. KpeautHas UCTOPUS 3MUTEHTa 3a nocnegHue 3 roga.

B TeueHne 2019-2021 rogos 3A0 JIK «PojeneH» B kauecTse WCTOYHUKE (DUHAHCUPOBAHUA OEATENbHOCTH
MPUBNEKAN0 KpeanTbl 6aHKOB, 3alMbl YACTHbLIX MHBECTOPOB, O6AMraLMOHHbIE 3aiiMbl.

Bce obszatenscrsa MCNonHANMCE B CPOK M B MOJIHOM o6beme. 3A0 JIK «PofeneH» WMeeT NMoNOXUTENBHYIO
KPEAUTHYHO UCTOPMUIO.

B Tabnuvue npeacraBneHa cTpyKTypa 3a40/MKEHHOCTH MO KpeauTaM, 3aiMam, 0BIMraumsaM Ha KOHeL, KaXaoro
OTYETHOrO roAa B pa3pese KpeauTopos:

2019 rop, 2020 rog, 2021 rop,

Thic. py6. ThiC. py6. ThiC. py6.
NAO CBepbaHk 143 949 63 842 2 608
AKB «®OPA-BAHK» (AQ) 223 070 220 642 169 949
MAO AKBE «MeTannuusect6aHk» 41 498 58 252 S3 488
AOD «baHk OB6beanHeHHbIN KanuTan» 49 694 73 512 19 662
AQ «lepBoypanbckbaHk» - 85 818 48 759
AQ «PaitddaiizeHbaHk» - - 148 093
KB «MockommepubaHk» (AO) - - 65115




TKB BAHK NAO - - 52 272
AO MOCOBJIBAHK - - 126 000
3alimbl 19 921 127 000 293 631
O6aunraumoHHble 3aliMbl 427 720 271 090 90 210
WToro 905 852 900 157 1109 787

B TeueHune 2019-2021 rogos AelicTBOBaNU BaHKOBCKUE rapaHTun, nonyvyeHHble KOMNaHuel B obecneyeHmne
MCNONHEHNA NM3MHTOBbIX KOHTPaKTOB B crefgylwmx 6GaHkax: BAHK «BTb» (MAO), NMAO AKB
«MeTtannuHsectbaHk», MNAO «ChepbaHk», AKE «®OPA-BAHK» (AO), Kb «MockoMMepubaHk» (AO).

2.5. OCHOBHbIE KPEAUTOPbI M AE6UTOPLI 3MUTEHTA Ha NOC/IEQHION OTYETHYIO fAaTy.

Aebutopckas 3aa0mkeHHOCTs Ha 31.12.2021 coctaeuna - 1 604 219 ThIC.pyb.
KpynHeiiwne geéutopsl Ha 31.12.2021:

1) AO «KBIM» - 170 388 ToiC.py6.

2) 000 «AsToTex24» - 103 165 ThiC.py6.

3) 000 «M-Topoa» - 102 720 Thic.py6.

4) 000 «CT Tayspc» - 88 338 Thic.py6.

5) 000 «OdranbmMa» - 86 816 Thic.py6.

KpeauTtopckas 3a40KeHHOCTb Ha 31.12.2021 cocTtaeuna - 423 585 ThiC.pyb.
KpynHeiwne kpeautops! Ha 31,12,2021:

1) 000 «OpeH-0in» - 79 763 Thic.py6.

2) 000 «ArpokoMuHBecT» - 56 601 Thic.py6.

3) AO «CneumaluMoHTax» — 26 015 TeiC.py6.

4) 000 «PYCCWHTEIPAN-BYPEHUE» — 24 200 ThiC.pyb.

5) 000 «CUBJIEC - M» - 19 933 ThIC.pYS6.

2.6. OnucaHuMe OTpacnM WNW CerMeHTa, B KOTOPbIX 3MWTEHT OCYUIECTBNAET CBOH OCHOBHYHO
OMNepaLuoHHYI AeATENbHOCTb.

OCHOBHbIM BMAOM gesaTenbHocTn 3A0 JIK «PosieneH» ¢ MOMeHTa co3faHWs sSBnseTcs tuHaHcoBas apeHga
(nu3wuHr).

Mo wtoram 2021 roaa POCCUMIACKMIA PBIHOK NU3UHra NPOAEMOHCTPUPOBaN NONOKUTENbHYI AWHaMKUKY. o
AaHHbIM JkcnepT PA o6beM HoBoro 6usHeca (cymmapHas CTOMMOCTE MepeaaHHbIX NuM3nHrononyyartensam
NpeaMeTOB NU3MHIa) nokasan poct Ha 62 % u coctasun 2,3 TpAH pyénef.

Mpu 3ToM B O6leM ofbeMe HoBoro BusHeca gons NPEAnpUATUIA Manoro u cpeaHero 6M3Heca cocTaswfia
65,1% (rogom paHee gons coctaensna 57,5%).

YBeNMUYeHne CTOMMOCTH NPEAMETOB /IM3MHIa M KOMMYECTBa HOBbIX 3aKNOYEHHbLIX CAENOK MO3UTUBHO
OTPasuioCk Ha CYMME /IN3MHIOBBIX 4OroBOPOB, KoTopas 3a 2021 roa seipocna Ha 65,2 %.

O6vem nusnHrosoro nopThens 8 csolo ovepeab Ha 01.01.2022 coctasun 6,5 TpnH py6neii, nokasas pocT 3a
roa Ha 25 %.

2.7. OnucaHue cynebHbIX NpoLeccoB (B chyuyae ux Hanuuus), B KOTOPbIX y4YacTBYyeT 3MUTEHT U
KOTOpble CYL|eCTBEHHO MOTYT MOBJ/IMATL Ha (PUHAHCOBOE COCTOSIHME SMUTEHTA.

OTcyTeTByOT cynebHble Mpouecchl € yYyacTMeM 3MUTEHTa B KadyecTee UCTUA WNW OTBETYMKAE, KOTOpble
CYLEeCTBEHHO MOTYT NOBNMUATEL Ha hMHAHCOBOE COCTOAHME SMUTEHTA.

2.8. OnucaHne OCHOBHbLIX (DAaKTOPOB PUCKA, CBA3AHHBIX € AEATE/ILHOCTBLIO 3MMUTEHTa, KOoTopble
MOTyT BAMATL Ha UCNoOsIHEeHMe 06A3aTenbCTB Mo UeHHbIM GyMaraM, BK/Aluas CyLUecTByLIHE U
noTeHunanbHble pucku. Monutuka sMuTeHTa B 06/1aCTH yNpaB/ieHUs pUCKaMy.

JlnsnHrosas KomMnaHua B npouecce CBoeil AESTENLHOCTW CTaNKMBAeTCH C CUCTEMHBLIMM WM HECUCTEMHbIMU
puUcKkamu.

CUCTEMHbIE — DUCKM, CBA3@HHbLIE C MPOLECCAMM B SKOHOMUKE B LEenoM, OHU HEeCYT MaKpO3KOHOMMYECKWN
Xapakrep;

HecucTeMHble - PUCKM, CBAZaHHbIE C WHAMBUAYANbHBIMW 0COBEHHOCTAMM NIN3UHIOBOM OTpac/u.

Ecnu cucteMHbIe pUCKM NOYTH HEBO3MOXHO KOHTPOJIMPOBaTE Ha YPOBHE KOMMNAHUM, TO HECUCTEMHLIE MOXHO
MUHWUMW3NPOBATbL MYTEM MPAaMOTHOIO PUCK-MEHeaXMeHTa.

B 2020-2021 romax B 6Gonblueid cTerneHu PEann3oBanuce CMCTEMHbIE DWCKW, CBS3EHHbLIE C MUPOBLIM
KPWU3WUCOM, KOTOPLIA Bbln BbI3BaH MaHAeMUein KopoHasupyca. CTouT OTMETUTb, YTO NIU3MHrOBas oTpacib
Bonblwe MHOrMX Apyrux oTpacneit nocTpagana ot nocneacTeui naHgeMmn. OCHOBHbIM (hakTopoM CTano
CY>XEHWEe pecypcHoi 6a3bl, BbI3BaHHOE OrpaHUUYeHUEM BHELUHero (PMHAHCUPOBaHMA CO CTOPOHLI BAHKOB M
DbIHKOB,

HecucTeMHbIe pUCKM TakXKe 0TUYACTU Bbiu PE3yNbTATOM BAUAHWSA MMPOBOrO KpuUanca. B YacTHOCTU, MOXHO
OTMETUTE CNefyiolMe BUALl PbIHOYHbLIX HECUCTEMHbLIX PUCKOB B NIU3MHIOBON oTpacnu:

Pucku gedonta nusuHrononyyartens.



B pesynsTate MWUpPOBOro Kpusuca (DUHAHCOBOE COCTOSHUE MHOMUX JIU3MHrononyyaTenei yxyawunocs.
KonuuyecTso KNAWEHTOB € MONOXUTENLHOW AUHAMMKON Gu3Heca YMEHbWWNOCE. C Uenbio MUHUMM3MPOBATh
AaHHblii BMA puckos 3A0 JIK «Pogenen» npoBoauT bonee TWwaTenbHbli aHanMs npoekTa, 6usHec-nnaHa,
KOHTPaKTHOM 6asbl M cTpaTteruu nn3uHrononydyatens. Takxe y NU3MHrononydatenei 3anpalwuBaeTcs
MOPYYMTENECTBO COBCTBEHHUKOB JIM3MHIOMNONYHATeNs UNKM AOMONHUTENBHOE O6ecneyeHme no CAEeNKe B BUae
TBEPAOro 3an0ra. 3aK/4aTcs cornalleHns 0 6e3akUenTHOM CIUCAHUU CO CYETOR KNMeHTa B baHKax.

Pucku npeameTa nusuHra.

- Puck coxpaHHoCTU npeaMeTa NM3nHra.

CornacHo ®epepansHoMy 3akoHy «O (uHaHcoBOW apeHae (AusuHre)» ot 29.10.1998 N 164-03,
OTBETCTBEHHOCTEL 33 COXPaHHOCTb MPEAMETa NIM3NHTa OT BCEX BUAOB MMYLLECTBEHHOMO yllepba, a Takxe 3a
PVCKKW, CBSi3aHHble C ero rubenblo yTpaToii, nopyel, XWLEeHWEeM, npexaeBpeMeHHON MoMoMKONI, oWMEKOM,
AOMYLUEHHON MPU €ro MOHTaXE MU IKCNAYaTaLMK, U UHbIe MMYLLIECTBEHHbIE PUCKM, C MOMEHTa DakTUYecKo
MPUEMKYW NPeaMeTa JIM3NHIa HeceT NU3UHTononyYaTens.,

MWHUMU3ALMA PUCKE OCYLLECTBASETCS 33 CHET 0BA3aTeNbHOro CTpaxoBaHWa MMylllecTBa, NepeaaBaemMoro B
TIU3UHE, NpK 3TOM, B CAy4yasx MOSIHOW yTpaTel u/unuM rubenu MMylwecTsa BeirogonpuobperateneM no
AOroBopy cTpaxosahus asnsetcs 3A0 JIK «Pogenen» nubo, B cnyyae npsimoro dvHaHCUpPOBaHUS - BaHK.
YCNnoBus no onpejeneHuio CTOPOH, BbICTYNAOWMX B KayecTse CrpaxosaTtens w Beirogonpuo6pertatens, a
TAKXe MNepuoa CTpaxoBaHUs OMPEAEensloTCs JOroBOPOM  NIM3MHra. Beibop cTpaxoBoii koMmnaHuu
OCYLUECTBNAGTCS IM3MHIOBOM KOMNaHWeHl, NMB0 Mo CornacoBaHuio CTOPOH, BKJIOYas UHAHCUPYIOLWMIA BaHK.,
- PUCK HeBbINONHEHMS MPoaaBLOM 06s83aHHOCTel Mo AOTrOBOPY KYNMW-NPOAAXM NpeameTa NUM3nHra. Y6uITKH,
CBASAHHBIE C peanusaumein aHHOro pucka, HECET CTOPOHA JOroBOpa U3nHra, Kotopas Bbi6pana npoaasua.
JIMsnHrogaTens MOXeT MUHUMUIUPOBAETL AaHHbIN PUCK, NpeAoCTaBnB BbIBOP NpoaaBLa AM3nHrononyyaTento,
HTO OTPaXaeTcs COOTBETCTBYIOWMM 06Pa3oM B AOrOBOPE NU3NHIA.

- PUCK HECOOTBETCTBUA npeaMeTa NU3MHIA LENsM MCMOMb30BaHUS 3TOro npeaMeTa no AOroBOpY JIU3MHTa,
CeA3aHHbIE C 3TUM YBbITKM HECET CTOpOHa, KOoTOpas Bbibpana npeaMeT nusuHra. [aHHslii pUcK 4alle Bcero
MOJIHOCTBIO NNEXUT HA JIM3MHTONONYYaTeNe, Tak Kak KOMNaHus npuobpeTaer NpeaMeTsbl NU3KHra, BeibpaHHbie
WCKNOYUTENIbHO NU3KMHIrOMolyyaTeneM, 4to 3aduKCUpoOBaHo B £A0roBope Nu3nHra. TeM camblM, AaHHbIA pUCK
OLEHWBAETCHA KOMMAHWEN KaK HU3KMUA.

DUHaHCOBbIE PUCKH,

- KpeanTHblit puck - puUck, cBs3aHHbINA C HennaTexamu no AOroBOPY NIM3UHTA, YTO, KaK CNeACTBUE, 3aTPYAHUT
0BCNY)K1BAHUE KPEAUTHBIX 0693aTENLCTE NM3MHIOBOM KOMIaHUM nepea kpeauTopamu. KoMnaHus ynpaenser
KPEAUTHBIM PUCKOM, CBA3AHHbLIM C LeBUTOPCKON 33A0MKEHHOCTBIO MO buHaHcoBOMY NM3UHIY, Ha OCHOBE
aHanusa OTAeNbHbIX NIM3WHIONOoNyyYaTenei, a Takke Ha OCHOBe noptdensHoro aHanuza. Mpu aHanuse
OTAGNBHBIX JIUSWHIOMONYYaTenel KOMNaHWs OCYLIECTBASET OLEHKY Kak KaX/zoi oTAenbHOW onepauuu
(DUHAHCOBOro NM3MHIa, Tak M KaXKAO0ro OTANLHOO JM3MHronony4atens, u ycraHaBnnsaeT UHANBUAYANbHbIE
JMMUTBLI KDEAUTHOIO PUCKA, KOTOPbIE YTBEPXAarTcs KpeauTHbIM KOMUTETOM U MMeoT OrpaHuYeHHbIi Cpok
AeicTBUS. YripaB/eHUe KPeaUTHbIM PUCKOM TaikkKe OCYLLECTBNACTCH NMYTEM MOJYYEHWUSA OOMNOMHUTENLHOIO
3anorosoro obecnevenusi (B AOMOJSHEHUE K MpeaMeTy SIN3KHTa), NOPYYMTENLCTE OPUAUUECKUX U
busuyecknx nuu. CyliecTseHHbIM (DaKTOPOM CHUKEHUS KPEAWTHOro pucKa SABNSETCA YCTaHOBNEHWe
a€KBATHOTO pasMepa aBaHca JIM3MHIoNoNyYaTens no CAeske.

HoBas noAMTUKa yNpasneHus KpeauTHbIM puckom yteepxaeHa O6wuM cobpaHuem akumonepos 3A0 JIK
«Pogenen» 17.08.2021

- MopTdensHblit pUCK - pUCK, CBS3aHHBIN C HEPaBHOMEpPHbIM pacnpefeNeHnem IM3NHIOBbIX AOrOBOPOB
MEXAY NusnHrononyuatensmu. MoaBEPXEHHOCTb LaHHOMY DUCKY ONpejesseTcs WCXoAs W3 cTpaTeruu
(DOPMUPOBAHUA NUIUHTOBOMO noptdens. 3A0 JIK «PoaeneH» yMeHbLUGET AaHHbIN PUCK 3@ CYeT XOpOoLIo
AVBEPCUOULMPOBAHHOTO NU3MHIOBOrO NopTdens.

- MPOUEHTHBIA PUCK - BO3HMKAET U3 COOTHOLLIEHUS MPOUEHTOB MO 3aEMHbIM CPEACTBaM, NMPUBNEYEHHBLIM A4S
(PUHAHCMPOBaHMA NM3UHIOBOI CAGNKM, U BO3HArPaxaeHUs NU3MHroAaTenNs B COCTaBe JIM3NHIOBOro NnaTexa.
HaHHbIi pUck KOMNaHMs CHUXKAET 3a CYeT ANBEPCUbUKALIMM KPeAWTHOro MopTdens, 3aKoueHns KpeauTHbIX
AOroBOPOB C (PUKCUPOBAHHOI NPOLEHTHON CTaBKOM, MPUBAEYEHUs 3aiMOB C (DUKCUPOBaHHOM cTasKoi. B
CNy4ae U3MEHEHWI CTaBOK MO KPeAUTaM Mo MHULMATBE 6AHKOB BOIMOXEH NepecMoTp pasMepa JIM3MHIOBbIX
nnatexei B 0OAHOCTOPOHHEM MOPsAKE, YTO 3aKPEMeHo B A0roBopax MM3nHra.

- BanioTHbli puck - 370 puck, cBA3aHHbIN C M3MEHEeHUEM Kypca BanioT, KOTOPOE MOXET NPOW30NTU B Nepuos,
MEXAY 3aK/II04YEHNEM KOHTPaKTa 1 GakTUUYECKMMMU AaTaMi PAcYEToB Mo HeMy. TeM caMbIM, MOTYT BO3HUKHYTb
buHaHCcoBbIe MOTEpW M3-3a peskoro YBENNYEHUA CTOMMOCTW npeaMeTa Nu3auHra. [esitensHocTs 3A0 JIK
«PoaeneH» He NogBepXeHa BaNloTHLIM PUCKaM, M OHMW OLIEHWBAKTCH Kak HU3KuUe.

CrpaTernyeckuii puck.

AanHbiit BUA pucka onpesensieTcs SMUTEHTOM KaK pUCK BOSHUKHOBEHMS Y SMUTeHTa yBbITKOB B pesynbTaTe
Ownbok (HEAOCTATKOB), AOMYLEHHBIX NPU MPUHATUY PELUEHWI, ONpPeAenaiowWnX CTPaTErvio AeSTENbHOCTH U



Pa3BUTUS SMUTEHTA (CTpaTernyeckoe ynpasneHne) 1 Bbpaxaloluxcs B HE yUeTe MU Hea0CTATOYHOM ydete
BO3MOXHbIX OMAcHOCTEN, KOTOpblE MOFYT YrpoXaTb AeATEeNbHOCTM DMUTEHTa, HEMNPaBWIbHOM UK
HEAOCTaTOYHO O0BOCHOBAHHOM OMpefeneHUM MepcrnekTUBHLIX HanpasneHuii OEATENBHOCTU, B KOTOPbIX
SOMUTEHT MOXET AOCTUYL NpenMyLUecTBa nepea KOHKYPeHTaMW, OTCYTCTBUMU UNu obecnevyeHmnn B HEenosHOM
0bbeMe Heo6X0ANMbIX Pecypcos (hUHAHCOBbIX, MaTepuarbHO-TEXHUUYECKUX, TIOACKUX) M OPraHU3aLUoHHbIX
Mep (ympaBneH4Yeckux peLlieHui), KOTOpble AOMKHbI O6ECHeunTs AOCTUXEHUE cTparternyeckmx uenemn
AEeATENbHOCTU IMUTEHTA.

B uensx obecreveHns 3HEKTUBHOW OUEHKW M peanusaumu CTpaTernyeckux pelieHnit B SMUTeHTe
NPUMEHACTCA NpOrpaMMa KpaTKOCPOYHOTO M CPEAHECPOYHOrO MAHWPOBAHMS, KOTOPas rOTOBMTCH
COOTBETCTBYIOWMMU CyxBamu, AEATENLHOCTL KOTOPLIX HanpaBneHa Ha aHanus TEKYLEro CoCTOAHUSA
KOMNaHuu, onpeseneHne NpuopUTETHLIX HanpaBneHnit AesTEeNbHOCTH, paspaboTka CTpaTernyeckux niaHos,
a TaKxXe KOHTPO/b peanusaumu NpuHATLIX cTpaTeruii.

B npouecce peanusauuu nocTaBneHHbIX 3afay W NAaHos, onpejeneHHLIX cTparterveil DMUTeHTa, nog
AENCTBMEM W3MEHEHWIH BHeWHel wu/unu BHYTPEHHEN DbLIHOYHOW KOHBIOHKTYPbI, B Clyyae BbiSBAEHUS
OTKMIOHEHWIA PACYETHBIX KDUTEPUEB OT MPOrHO3HbIX 3HAUEHWI B KAKOM-NTNBO CErMEeHTE BO3MOXHO BHeceHue
KOPPEKTWB B CTpaterMyeckue nnaHbl U/unmn AeaTenbHoCTb DMUTEHTa.

DMUTEHT OUEHMBAET YPOBEHbL CTPATErMYECKOrO PUCKA KaK HE3HAYNUTENbHbIN,

lNpoune pucku SMuTeHTa,

PUCKK, CBA3aHHbIE C 0CO6LIMW YCNOBUAMM (KOBEHAHT) KpPeAUTHLIX COrnalueHunii SMUTeHTa.

B COOTBETCTBMM C YCNOBUAMU HEKOTOPLIX KPEAUTHBLIX COTNalleHmii (KOBEHaHT), SMUTEHT 0653aH BLINONHATL
HANOXEHHbIE HA HEro (MHaHCOBble W ApYrMe OrpaHWuYeHUs, KOTOopble CBS3aHbl, Mo 6oMblIei yactu, ¢
MOHMTOPUHIOM KauecTsa NM3MHIOBOro NOPTHENs IMUTEHTa U CTPYKTYPbl DUHAHCMPOBAHUS, MPUEBNEKAEMOr0
OMUTEHTOM. YCNOBUS KPEAWTHBIX COTNALUEeHU Takxke TPebylT OT DMUTeHTa [OCTUraTe OnpeaeseHHbIX
(hMHaAHCOBBIX KO3(POUUMEHTOB. Heo6XoAUMOCTb COBMI0AaTH (uHaHcoBble KOI(OUUMEHTB M  aApyrue
OFPEHWYEHWA MOTYT MPENATCTBOBATL CMOCOGHOCTM DMUTEHTa BLIMONHATL CBOM BusHec-cTpaTernu. Kpome
TOrO, Hapyli€HWe OrpaHWYeHWid, YKasaHHbIX B KPEAWUTHbIX COrNalleHusiX, IMUTEHTOM MOXeET NpUBECTU K
POCTY M3LAEPKEK Mo AaHHOMY BWAY 06s3aTenbcTB. CNegcTBUEM Yero MOXET 6biTb HeraTUBHOE BIIMSHUE Ha
BusHec, aoxonpl, hUHAHCOBOE COCTORHME, PE3YNLTATbI ACATENBHOCT SMUTEHTE M BO3MOXKHOCTL BbINOAHATL
cBouW obsAzaTenscrBa.

SMUTEHTOM (hOPMann3oBaH MPOLECC KOHTPONS 3a COBMIOAEHUEM TaKUX OCOBbIX ycnosuii (KOBEHaHT), npu
MPUHATAM YNPaBNEHYECKNX PEleHUA fAaHHble PUCKW OLEHMBAIOTCS Ha MOCTOSHHON OCHOBe. o3ToMy
BEPOATHOCTL peanusauun pucka SMUTEHT PacCMaTpUBAaET Kak HE3HAUUTENbHYIO.



